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SALES*

SALES REVENUE

OPERATING PROFIT 
BEFORE SPECIAL ITEMS

RETURN ON SALES

2.5

86

3.5

4.1%

88

2.6

2.9%

FY 2024 Result
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OPERATING 
PROFIT 
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RETURN ON SALES
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Performance Program Volume Restruc-
turing
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Significant headwinds
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Operating Profit



Overhead Costs 
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Net Cash Flow
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One-off 
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Outlook

RETURN 
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R&D
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STRONG 
HEADWINDS ə

Market decline 

Inflation

BEV transformation speed

New competitors (esp. China)

CO2 regulations

Political and regulatory uncertainty
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STRONG 
HEADWINDS ə

PROGRAM ADAPTATIONS
AND NEGOTIATIONS 

Structural adjustment of technical capacities in Germany

Utilization of cost advantages in technical development and production

Achievement of wage agreement for sustainable reduction of labor costs

Long-term reduction of personnel capacities in line with staffing needs

Optimization of product portfolio and offering structure

Market decline 

Inflation

BEV transformation speed

New competitors (esp. China)

CO2 regulations

Political and regulatory uncertainty

Performance Program 



WORKFORCE

2024 2025 2026 2027 2028 2029 2030

TECHNICAL CAPACITY

2024 2025 2026 2027 2028

Performance Program

WAGE AGREEMENT

2025 2026 2027 2028 2029

Volkswagen Passenger Cars Volkswagen AG 
Incl. Group Components, Commercial Vehicles, Group Functions and production 



Performance Program

ɓFUTURE VOLKSWAGENɔ

WAGEAGREEMENT: 

TECHNICAL CAPACITY: 
Reduction

PERFORMANCE PROGRAM

TOP-LINE: 6.5

2.9

2029E2024 2027E

ROAD TO 6.5%

5.5

WORKFORCE: 

&
BOTTOM-LINE: 



MQB MEB SSP

Portfolio 
transformations



Regions

Strengten market  penetration  
in Rest of  World

Defend 
Europe

Grow North 
America

Strong position 
further growth in 

South America

In China 
for  China


