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Volkswagen Q3 earnings impacted by massive 
semiconductor shortage –  
nine-month performance up on the prior year  

− Year-on-year improvement in all key financial indicators between January and
September

− Sales revenue of EUR 55.5 billion and operating profit of EUR 1.6 billion
− Production losses impact Q3 deliveries and operating profit (EUR -184 million)

as expected
− Volkswagen CFO Alexander Seitz: “Despite massive challenges, our

performance in the first nine months of 2021 improved on the prior-year
period. Systematic reduction of fixed costs and intelligent sales management
contributed to this result. Due to enormous production losses, it was not
possible to mitigate the impact of the semiconductor shortage in Q3. We
anticipate a significantly positive Q4 performance compared with Q3.”

− Outlook for 2021: Improved sales revenue and operating profit expected –
operating return on sales of up to three percent targeted

Wolfsburg – Despite the ongoing structural shortage of semiconductors 
throughout the industry, Volkswagen delivered around 3.8 million vehicles to 
customers worldwide in the first nine months (+3.3% compared with the prior-
year period). During the reporting period, sales revenue grew to EUR 55.5 billion 
(+18%) and the operating profit increased by EUR 2.6 billion year on year to EUR 
1.6 billion (operating return on sales: +2.9%). The net operating cash flow before 
special items stood at EUR -0.7 billion after nine months, due especially to the 
increased inventories of unfinished vehicles, battery cells, and raw materials, 
auxiliaries and consumables that resulted from supply issues. As expected, the 
third quarter was impacted by the difficult semiconductor situation. During this 
period, Volkswagen delivered around 1.1 million vehicles (-26%). The operating 
profit in the third quarter was EUR -184 million. The company already anticipates 
a return to a significantly positive performance in the current fourth quarter.  
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Volkswagen CFO Alexander Seitz: “Despite the massive challenges caused by the 
impact of the COVID-19 pandemic and the ongoing shortage of semiconductors, 
Volkswagen’s performance in the first nine months of 2021 improved on the prior-year 
period. Our systematic reduction of fixed costs and intelligent, result-oriented sales 
management contributed to this result. As expected, following a good first half of the 
year, it was no longer possible to mitigate the impact of the semiconductor shortage in 
the third quarter that resulted in substantial production losses and low inventory 
levels. The cash flow is also influenced by work in progress on components and 
vehicles for other Group brands. We are anticipating a return to a significantly positive 
fourth-quarter performance compared with the third quarter.”  
 
Orders at record high level – success of electric offensive 
The demand for Volkswagen vehicles remains strong and orders reached a historically 
high level in the third quarter. Volkswagen Board Member for Sales Klaus Zellmer: “We 
currently have orders for almost half a million cars from Europe alone.” After nine 
months, total deliveries by Volkswagen had increased year on year in all regions except 
China. The company’s electric offensive continues to gain momentum. In the first nine 
months, a new record for global deliveries of electric vehicles was set with 167,800 
BEVs (+169%) and 86,900 PHEVs (+98%). Volkswagen is the market leader for all-
electric vehicles in Europe and is meeting its targets in the USA.  
 
In China, too, Volkswagen’s electric offensive is on track, with sales of the ID. Family 
increasing continuously. Just after the launch, more than 6,000 ID. models were 
already delivered to customers in the second quarter. This figure rose to around 23,000 
in the third quarter. The upward trend accelerated further in October to the expected 
delivery of some 14,000 units. As well as the ID.4, the seven-seater ID.61 has proved 
popular, with more than 7,000 units already sold since the SUV was launched in the 
summer. Last week, the ID.3 was the third ID. model to be introduced in China.  
 
As part of its ACCELERATE strategy, the company will be bringing at least one 
additional all-electric car to market each year. In just a few days, the ID.52 and  
ID.5 GTX2 will be celebrating their world premiere.  
 
Outlook for 2021  
Volkswagen expects the semiconductor capacity shortages to persist beyond the end 
of 2021. Seitz: “We are continuing to strengthen our resilience by further optimizing 
our productivity and cost structures. In the short term, we are already anticipating 
improvements in all key financial indicators in the current fourth quarter compared 
with the third quarter just ended. For full year 2021, we are thus aiming to raise sales 
revenue above the prior-year level and, due to the weak third-quarter performance 
resulting from the semiconductor situation, are now targeting an operating return on 
sales of up to 3 percent. We remain committed to achieving our margin target of 6 
percent by 2023.”  
 
In order to become more resilient to market fluctuations, Volkswagen is seeking to 
trim its fixed costs by 5 percent before 2023, increase factory productivity by 5 percent 
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per year, optimize material costs by 7 percent and bring all regions into the black in the 
long term. Despite the semiconductor shortage, Volkswagen expects to reach break-
even in the North America and South America regions this year. 
 
1) The car will not be available in Germany 
2) The car is a near-production concept 
 
 
Financial figures for the Volkswagen brand, January - September 2021  

January – 
September 2020 

January – 
September 2021 

Change  
in % 

Deliveries incl. China (in 
thousand units) 

3,674 3,795 +3.3% 

Sales volume (in 
thousand units) 

1,630 1,773 +8.8% 

Sales revenue (€ million) 47,184 55,467 +17.6% 
Operating profit 
(€ million) 

-969 1,589 +264.0% 

Net cash flow (€ million) -1,711 -675 +60.6% 
 
Deliveries by the Volkswagen brand, January – September 2021:   

January - 
September 2020 

January - 
September 2021 

Change  
in % 

Western Europe 794,300 863,400 +8.7% 
Central and Eastern 
Europe 156,800 171,200 +9.2% 
North America 332,900 409,000 +22.9% 
South America 264,800 288,500 +9.0% 
China incl. HK 1,954,100 1,857,000 -5.0% 
Rest of Asia-Pacific 86,500 96,600 +11.7% 
Middle East/Africa 84,900 109,100 +28.4% 
Worldwide 3,674,300 3,794,800 +3.3% 

 
   
       

 
 

The Volkswagen Passenger Cars brand is present in more than 150 markets worldwide and produces vehicles 
at more than 30 locations in 13 countries. Volkswagen delivered around 5.3 million vehicles in 2020. These 
include bestsellers such as the Golf, Tiguan, Jetta or Passat as well as the fully electric successful models ID.3 
and ID.4. Around 184,000 people currently work at Volkswagen worldwide. In addition, there are more than 
10,000 trading companies and service partners with 86,000 employees. With its ACCELERATE strategy, 
Volkswagen is consistently advancing its further development into a software-oriented mobility provider. 
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